
CAPABILITIES STATEMENT
TECH BUILDERS CONSULTING LLC
Enterprise IT Modernization • Program Delivery • Public-Sector Technical Services

COMPANY NARRATIVE

Tech Builders Consulting LLC (TBC) provides senior-led
enterprise IT program delivery, modernization, data
migration, infrastructure, and production support services
for federal and public-sector environments. TBC can
support prime contractors with accountable subcontract
delivery, clearable resources, and rapid-response technical
capacity.

COMPANY DATA

UEI: CF2KWEKPERQ8
CAGE: 7T0X5
Status: SBA Certified WOSB and EDWOSB
Primary NAICS: 541512
Additional NAICS: 541511, 541519, 541611, 518210, 541990
Headquarters: Sewell, NJ
Email: info@techbuildersconsulting.com

EXPERIENCE

U.S. Department of Veterans Affairs (via Merlin International): Directed Enterprise Encryption Key Management
(EEKMS) fixed-price SOW; deployed 200+ physical security appliances under strict federal ATO mandates. Total Value:
$197,600.
U.S. Department of Veterans Affairs (via SalientCRGT): Led Virtual VA / ECM modernization, migrating legacy
applications from Image Services to FileNet P8 frameworks. Total Value: $428,440.
U.S. Department of Veterans Affairs (via Gritter Francona / Booz Allen): Managed Virtual VA repository modernization,
cloud migration, and data verification tracks. Total Value: $218,310.
U.S. Department of Veterans Affairs (via TISTA Science & Technology): Provided senior infrastructure, database
architecture, and agile project management support. Total Value: $140,877.

PRIME PARTNER VALUE PROOF
500M+ records migrated • $985,227 federal subcontract performance • 30+ staff supported • 24/7 ITIL/MIM operations
Next step: Send TBC the SOW gap, staffing need, or task-order requirement for a targeted capability response, role slate, or fixed-price quote.

PAST EXPERIENCE LINKAGE

VA Enterprise Encryption & ECM
Merlin International fixed-price SOW and Salient/SalientCRGT
engagements support TBC's demonstrated performance in enterprise
security, FileNet/ECM modernization, document conversion, migration,
and data verification.

VA Virtual VA Modernization
Gritter Francona/Booz Allen and TISTA engagements support TBC's
proven performance in Virtual VA project leadership, repository
modernization, infrastructure, database, AWS, migration, and program
execution.

CORE COMPETENCIES DIFFERENTIATORS

Program & PMO Delivery
PMP-led governance, risk, schedule and executive reporting

Infrastructure & Cloud
Azure, AWS, virtualization, operations and modernization

Data / Image Migration
ETL, reconciliation, verification and repository support

ITSM & Production Support
ServiceNow, incident/change, MIM and 24/7 operations

ECM / Content Services
FileNet, CMOD, document conversion and records support

ENGAGEMENT LANES FOR PRIME CONTRACTORS

Subcontract SOW

Fixed outcomes, defined
deliverables, reporting
cadence and delivery

ownership.

C2C / Resource Support

Pre-vetted technical, PMO,
data, infrastructure and

analyst resources.

Task-Order Surge

Rapid capacity to fill gaps
during ramps, recoveries and

option-year execution.

Fixed-Price Sprints

Scoped technical sprints for
rapid discovery, recovery,

audit and stabilization work.
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Outcome-Driven Leadership Model
Active executive governance that eliminates administrative overhead
and streamlines workflows to keep engineering delivery clear and
focused.
Insulated Workforce Retention
Proactive workforce stabilization models that guarantee 100%
personnel retention and continuous milestone execution during
high-stakes delivery windows.
AI-Accelerated Burnout Prevention
We equip our bench with secure, automated LLM code parsing tools,
replacing tedious manual data auditing to keep team morale high and
eliminate resource strain.
Resilient Resource Cushioning
Fully pre-funded corporate backing and robust liability shields that
insulate our engineering bench from external agency resource
droughts.



